ALPINE

ACADEMY




Alpine Academy Parent Handbook

We are honored to work with you and your child and appreciate the trust you've placed in us.
This handbook provides an overview of our treatment program and answers common questions
from parents. It serves as a valuable resource throughout your child’s time at Alpine.

Please note, the guidelines shared are for treatment reference, not strict rules. We provide
individualized care, and strategies may differ based on each student’s needs. Feel free to ask
your child’s treatment team about any variations.
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Overall Approach

Alpine Academy provides round-the-clock, multidisciplinary treatment in a safe, nurturing
environment that mirrors a traditional home and adolescent routines. Our program includes:

e Daily academics
e Individual, family, and group therapy

We intentionally create stress and discomfort to trigger and address unhealthy coping
mechanisms, working with students to develop healthier responses.

Our approach involves three key settings:

1. Campus LIFE (home)
2. Clinical (therapy)
3. Academic (school)

Throughout the day, staff from these areas engage with your child to provide continuous
learning, guidance, and support. This handbook details these settings, the roles of the adults
involved, and the interventions that support your child's growth.

Teaching-Family Model (TFM)

Alpine Academy is built on the Teaching-Family Model (TFM), a research-based approach
developed over 50 years ago and one of the few evidence-based residential treatment methods.
Utah Youth Village, our parent organization, has used TFM since the 1980s.

The TFM focuses on therapeutic relationships with caregivers in family-style settings, prioritizing
social, relational, and interpersonal skills development. Rooted in cognitive behavioral theory, it

supports children, youth, and adults, including those who’ve experienced trauma. TFM provides
individualized, trauma-informed care and is proven to be effective through research.

At Alpine Academy, you'll see TFM’s influence in our:

e Home-like environment
e Emphasis on skill development
e Use of praise and positive reinforcement

Treatment Timeline

Your child’s success depends on a clear understanding of the treatment timeline, which typically
takes 10-14 months. The concerns that brought your child to us have likely developed over
years and require significant time to address.




Parent Involvement:

Parents are crucial to the treatment process.
We are committed to partnering with you for long-term success, both during and after
treatment.
We will keep you informed, involved, and provide support throughout.
Your child’s length of stay is based on their willingness to engage in therapy and work on
family issues.

e Active participation in family therapy and openness to new parenting strategies are
expected.

Communication Guidelines

Weekly phone contact with your child starts early in the treatment process.

The Home Team Supervisor is your main point of contact. A house number is provided
for access to the whole team and can send/receive text messages.

Weekly Family Therapy sessions with your child and primary therapist.

In most cases, you will speak with your child twice a week. A schedule will be set, but
call days may change due to group activities or outings.

e C(Calls are best made between 9 AM-2 PM MST for staff availability, and your child is
typically available after 5:30 PM MST.

e The duration of phone calls starts at 20 minutes and can increase as your child
progresses.

e Initially, your child can only have phone contact with immediate family, some of which
will be supervised. Over time, call length will increase and become unsupervised if
communication is healthy.

e As your child nears home transition, phone contact will increase, and they may contact
others outside the family with your approval.

e Respect privacy and help your child adhere to these guidelines.

Overview of Residential Services (Campus LIFE)

LIFE stands for Learning In a Family Environment. Each home at Alpine Academy functions
like a traditional family, where youth engage in daily routines such as:

Meal prep
Chores
Recreation
Downtime




Key Features of Campus LIFE

e Focus on teaching life skills, replacing maladaptive behaviors, and promoting prosocial
actions.

e Homes are led by a Team Supervisor, supported by a Lead Teen LIFE Coach and
live-in coaches (some may be married couples with children).

e No more than 10 youth per home, allowing for individualized attention.

Treatment Team
Your child’s treatment team includes:

Home staff
Therapist
Academic team
Psychiatrist

You (the parents)

Motivation System

A structured motivation system helps students develop life and social skills through positive
and corrective signatures:

Positive Signatures: Earned when students successfully use a skill.
Corrective Signatures: Given when students struggle or fail to use a skill appropriately,
with a chance to redo the situation.

e Privilege Pause: For larger negative behaviors, privileges are suspended while the
student works on the issue.

e Focus System: Used for serious infractions (e.g., running from campus, contraband,
aggression), lasting 2-5 days with opportunities to earn privileges.

Level System

N

Fundamentals — New students learning structure and routine (first couple of weeks).

2. Skill Building — Developing and practicing basic skills (15 signatures needed daily).

3. Skill Mastery — Advanced emotional growth skills with increased privileges (8 signatures
needed daily).

4. Self-Determination — Students identify their own goals, check in daily, and gain even

more freedoms (no skill card used).




Overview of Therapy

Individual Therapy

e Your child meets with their assigned therapist at least once per week.
e Additional check-ins can be requested by your child.
e |If their therapist is unavailable, another member of the clinical team will meet with them.

Family Therapy

Your child’s therapist will also serve as the family therapist.
Initial communication focuses on gathering information and creating a treatment
plan.

e Family therapy sessions begin a few weeks into treatment, typically via video
conference.

e Sessions include parent updates followed by participation from your child.

Overview of Academic Program:

Alpine Academy integrates academics into its treatment program, believing that emotional
healing enhances academic performance. Students attend college-prep courses in a traditional
classroom setting, with a focus on identifying and addressing academic barriers. Small class
sizes and a high staff-to-student ratio support skill development, including study and
organization.

Alpine Academy is a certified, accredited school, ensuring earned credits are transferable. We
honor existing IEPs or 504 plans, offering typical accommodations like extended time and
note-taking assistance, but not speech or occupational therapy.

Credit Reporting & Graduation:

High school students earn .25 credits each quarter, with report cards mailed every three
months. Seniors can graduate with a diploma issued by their home state or Utah, depending on
placement. For younger students or those not graduating, earned credits are transferable.

School Schedule & Curriculum:

Alpine uses a modified block schedule with a year-round calendar of 210 days, providing
additional time to address credit deficiencies. Fridays feature career exploration, tutoring, or
club activities. Teachers are licensed, and many hold dual endorsements in special education.
Class sizes are small (8-10 students), ensuring individualized attention. Students can take
online courses through BYU for additional subjects.

Grading & Assessment:
Teachers assess students based on various factors such as assignments, tests, and
participation. Grades are tracked in our system and available to parents via the Family Connect




parent portal. Students also take the WRAT4 assessment at the start and end of their time at
Alpine to gauge academic progress.

Program Completion/Graduation

Alpine Academy has a long-standing tradition of sending students home with a ceremony that
honors the hard work both they and their families have done. Our hope is for each student to
fully complete the work they came to do by meeting treatment goals, improving relationships,
and consistently applying learned skills.

Like high school or college, graduation is an earned ceremony that acknowledges significant
effort and growth. Not all students will graduate, but those who do understand they have
completed the necessary work. In cases where a student has made substantial progress but not
fully met program requirements, we hold a Recognition Ceremony to honor their
achievements. However, a full Graduation Ceremony includes additional incentives to
encourage students to strive for their best efforts.

Graduation Requirements:
To earn a graduation from Alpine Academy, students must:

e Show substantial growth and progress toward treatment goals set by the student,
parents/guardians, therapist, and treatment team.

e Complete each level/phase of the program and maintain the highest level long enough to
demonstrate consistency in behavior, self-determination, and skill application.

e Maintain consistent effort, behaviors, skills, and relationships across residential,
academic, and clinical settings.
Complete all therapeutic assignments assigned by their primary therapist.
Successfully complete multiple home visits with positive feedback from parents, free of
major negative behaviors (e.g., drug/alcohol use, running away, inappropriate technology
use, etc.).

e Collaborate productively with the Aftercare Coordinator and parents to establish a
transition plan for returning home.

An inability or unwillingness to meet these criteria indicates that the student has not completed
the necessary work to earn a graduation ceremony.




Drug Testing

Alpine Academy is a drug-free campus for both students and staff. While not all students
struggle with substance use, we enforce restrictions to maintain a safe environment where
students can focus on treatment.

Drug Testing & Campus Safety Measures:

e Searches: Student belongings and personal spaces may be searched after off-campus
trips, randomly, or when deemed necessary.

e Routine Testing: All students are tested upon intake and roughly once per quarter.
Additional tests may be administered as needed.

e Testing Process: Urine samples are tested immediately via strip test, with full analysis
conducted through Beechtree Diagnostics (which communicates directly with parents
about insurance and billing).

e Consequences of a Positive Test:

o Immediate restrictions (limited privileges, increased supervision, restricted
off-campus activities, etc.)
Retesting every 4-5 days until a clean test is completed
A refusal to test is treated as a positive result
Loss of home/off-campus visits if a positive test occurs within 30 days of a
planned visit

o A positive test within 30 days before departure may change a Graduation
Ceremony to a Recognition Ceremony or remove parts of a Recognition
Ceremony

o Removal from Student Council or ineligibility for council participation if tested
positive within the last 30 days

o Loss of on-campus or off-campus jobs for 30 days following a positive test

Mailing Packages and Letters

To ensure timely delivery, please send all mail and packages to:

Crocker Education Center

1280 Whispering Horse Drive, Erda, UT 84074

The office manager checks the mail daily, which helps students receive letters more quickly.
Please address mail as follows:

Example:

Sally Stout

Gene Smith Home

1280 Whispering Horse Drive
Erda, UT 84074




Important Mailing Guidelines:

e Before sending a package, check with the home supervisor or lead staff to ensure
the item is appropriate.

e Students may request items they don’t need or aren’t allowed to have, so verification
prevents unnecessary shipments and disappointment.

Parent Classes and Support Groups

Weekly Parenting Skills Class

This 9-week course runs every quarter and includes a workbook that is mailed to parents. The
class is based on the Teaching-Family Model, the evidence-based approach used at Alpine
Academy. It provides:

Parenting skills

Insights into Alpine Academy’s behavioral reinforcement methods

A strong foundation for understanding how relationships and discipline work within the
program

This class is highly recommended for new parents but is open to all families, even those who
have previously completed it and want a refresher.

Parent Support Call
Held twice a month, this call provides:

e Ongoing instruction and training
e A platform for parents to connect, share experiences, and support one another
e A peer community for families navigating treatment

This concludes the Alpine Academy Parent Handbook. If you have any questions, please
reach out to the appropriate staff members for guidance!
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